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SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  29th 
General  Support  Group,  Period  Ending  30  April  1968  (U) 
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1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  RD,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  appro¬ 
priate  benefits  in  the  future  from  lessons  learned  during  current 
operations  and  may  be  adapted  for  use  in  developing  training  material. 
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AVCA  SGN  SG  0 

SUBJECT;  Operational  Report  for  Qiiarterly  I  orind  Ending  30  April  1968,  RCS 
CSFOR65 


THRU; 


TO;  Assistant  Chief  of  Staff,  Forces  Development 

Department  of  the  Army 
Washington,  D.C,  20310 


SECTION  I 
SIG?)IFICANT  E\?EHTS 

A.  COlfl-UiND: 

(U)  The  29th  General  Support  Group  l^ra,s  engaged  in  its  operational  mission 
for  90  days  of  the  reporting  period. 

B.  r-ERSONNEL.  ADMINISTRATION.  MORALE  AMD  DISCIFLINE 

1.  (U)  The  personnel  strength  of  the  29th  General  Support  Group  at  the 

end  of  the  reporting  period  was  as  follows; 

a.  Authorized  (includes  au:gmentation  from  USASUTCOM,  Saigon). 


OFFICERS 

WO 

IM 

TOTAL 

279 

117 

6994 

7390 

b.  Assigned  (includes  augmentation  from  USASUI'CCSi,  Saigon), 

2U  99  5629  5939 

2„  (U)  The  following  aweirds  and  decorations  were  processed  for  members 

assigned  to  HHC,  29th  General  Support  Group  during  the  reporting  period, 
a.  Legion  of  Merit;  1 

■  b.  Bronze  Star  Medal;  3  - - - ■— . . . 

c.  Aimiy  Commendation  Medal;  5  DOWNGRADED  AT,  3  YEAR  JNTERVAIS; 

DECLASSIFIED  AFTER  12  YEARS. 
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■  d.  lurple  Heart;  0 

e.  US/;SUfCOM,  Cc-rtificatc  of  /ich5cverr.ent;  5- 

3.  (H)  The  T{SiR  spaces  to  areas  indicated  telow,  were  utilized  by  per¬ 

sonnel  of  HHC,  29th  (Jeneral  Support  Group  duririg  the  reporting  period: 

AREA  HO  SI  ACES  UTILIZED 

Australia  .  4 

Bangkok  8 

Hawaii  20 

Hong  Kong  1 

Kuala  Luitipur  0 

Ifanila  0 

Penang.  1 

Singapore  1 

Taipei  4 

Tokyo  .  0 

4o  (U)  Military  police  citations  were  issued  to  22  individuals  of  HHC, 
29fch  Ganeral  Support  Group  during  the  reporting  period.  Offenses  included 
traffic,  off-lijnits,  and  curfew  Vj.olations, 

5.  (U)  Promotions  of  enlisted  personnel  assigned  to  HHC,  29th  General 

Support  Group  during  the  reporting  period  were  as  follows; 


To  lay  Grade: 

et; 

M 

£4 

Total 

No.  of  Allocations  Received 

1 

1 

13 

16 

31 

No,  of  EM  Promoted 

1 

1 

13 

16 

31 

6.  (U)  Reenlistment  data  for  HHC,  29th  Genexal  Support  Group  during  the 

reporting  period: 

a, ;  Number  of  EM  who  reenlisted:  25 

b.  Number  of  EM  who  redeployed  to  the  CONUS  for  separation  and  were 
eligible  for  reenlistment;  53 

2 
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.  Kunber  Cj.  EM  who  redeployed  to  CONUS  for  separation  and  were  not 
eligible  for  reenlistiient:  0 

7.  (U)  Changes  of  ?Iey  1  ersonnel: 

a.  COL  Thoms  J.  McDonald,  OrdC,  replaced  COL  Milton  S.  Kochmuth, 
OrdC,  as  Group  Cornmnder  on  6  April  1968, 

b.  The  Executive  Officer,  LTC. Anthony  Markovich,  CTMC,  was  replaced 
by  LTC  Edward  M.  Hidlehoover^  OrdC,  on  6  February  1968. 

Ci  The  Logistics  Officer,  LTC  William  A.  Alfonte,  OrdC,  departed 
on  28  February  1968.  The  position  of  Logistics  Officer  was  held  temporarily 
by  Major  John  Lewis  until  LTC  Robert  V/.  Vfegers,  QMC,  arrived  on  19  March  1968 
and  was  appointed  the  Logistics  Officer. 

d.  LTC  Selvyn  H.  French,  CE,  was  assigned  as  Chief,  Administrative 
Division  on  11  February  1968. 

e.  Cr-T  George  Y.  Bentley,  AGO,  replaced  Major  Gordon  A.  Qzawa,  QMC, 
on  A  April  1968  as  Ci\dl  Affairs  Officer. 

G .  DjTELLICENCE  AND  COUNTERI^TTELLIOSMCE 

1.  (C)  Enemy  activity  during  the  reporting  period  was  highlighted  by  the 
TET  Offensive  a  renewed  offensive  on  the  18th  of  February,  and  indications 
of  development  of  another  mass  offensive  during  the  Latter  part  of  April, 

As  of  the  close  of  the  period  this  new  offensive  had  not  been  initiated,  but 
was  still  expected  for  the  near  future.  Harassing  and  probing  actions,  and 
stand~off  rocket  and  mortar  attacks  also  characterized  the  enemy  effort, 

2.  (C)  A  new  development  during  the  period  was  the  use  of  122mm  rockets  . 
against  the  Long  Binh  Ammunition  Supply  Depot,  Un  18  February,  5  March,  13 
>Iarch,  and  1  April  the  ASD  received  rocket  attacks.  On  18  February  a  pad  was 
hit  by  a  rocket,  causing  explosions  and  ectensive  destruction.  On  1  April 
several  rockets  landed  in  the  3rd  Ordnance  Battalion  Cantonment  Area  re¬ 
sulting  in  4  KHA  and  2  WHA,  The  principal  threats  to  the  ASD  aro  stand-off 
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attacks,  penetration  by  sapper  teams,  and  l&r^ce  ground  attacks  by  V(]  or 
NVA  forces. 

3.  (C)  Major  incidents  occurring  at  locations  of  interest  to  tb5s 

command  during  the  reporting  period  were: 

a.  At  100300  February  1968  Tan  An,  XS5565,  received  apnroxl.inately 
250  rounds  of  mortar  fire,  followed  by  a  ground  attack.  An  estimated  120 
roimds  impacted  in  the  vicinity  of  the  483rd  Field  Service  Homioany  laundjry 
site.  Results:  483rd  casualties  -  1  KHA  and  3  1‘^A;  damare  -  2  Eidal  units 
destroyed  and  one  bath  unit  damaged.  There  were  a  total  of  16  friendli.es  IfFA 
and  123  VC  KIA  in  the  attack  of  Tan  An. 

b.  At  180106  February  1968  the  IBASh  received  6  round’s  of  122mm 

rocket  fire  and  possible  mcrtar  fire.  One  rocket  hi.t  Pad  I'-8  (dvnamite) 

»  •• 

causir.g  a  tremendous  explosion  and  starting  many  fires.  At  0145  an  estima- 
ted  50  100  VC  were  sighted  to  the  front  of  Tower  15,  XT’  097098.  The  VO 

blew  the  first  Iwo  rolls  of  iriLre.  Friendly  ground  fire  and  gunshins  preven¬ 
ted  a  penetration  and  drove  the  VC.  off.  Results:  4  US  injured;  8  ammunition 

pads  destroyed  (value  ~  $2,7  million).  3  VC  KIA,  1  VC  tjia  (Iw)j  captured 

•  ^ 

2  AK  47*a,  3  RPG~2  launchers,  assorted  ammunition,  grenades  and  individual 
equipnent  and  food, 

c.  At  140048  March  1968,  Ri  An  basecamp,  vicinity  XT  910057,  received 
27  rounds  of  82mra  mortar  fire.,  A  total  of  15  US  persoruiel  were  wounded  at  the 
basecamp.  Four  (4)  rounds  impacted  in  the  3rd  TTaintenance  Company  area, 

* 

wounding  three  (3.)  3rd  Maintenance  Company  persoimel  and  damaging  1  messhall, 

d.  At  010140  April  1963,  the  3rd  Ordnance  Battalion  cantonment  area 
and  the  ASD  received  12  rounds  of  122mm  rockets.  Ten  (10)  rounds  landed  in 
the  ASD  and  2  impacted  in  the  cantonment  ai^a.  There  were  4  DS  KHA  and  2  WHA. 
Three  (3)  BOQ’s  were  destroyed, 
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e.  At  approximately  062220  April  196S  a  \  ton  vehicle  from  the  185th 
Maintenance  Batt  ion  was  traveling  Forth  on  Highway  15,  vicinity  TT  090028 
when  it  was  hit  by  a  claymore  or  some  tyne  of  mine.  Results;  2  US  KRA. 

4.  (U)  The  524th  Military  InteU-igence  Detachment  conducted  Counter¬ 

intelligence  Inspections  of  the  185th  Maintenance  Battalion  and  550th  Ord¬ 
nance  Detachment  during  the  reporting  period.  Counterintelligence  measures 
were  found  to  be  satisfactory  in  both  of  these  un^'ts, 

5«  (U)  The  weather  dviring  the  reporting  period  was  characterised  by  the 

» 

end  of  the  dry  season  and  the  transition  to  the  Southwest  Monsoon,  Weather 
had  little  effect  on  the  operations  of  the  Crroup, 

D,  PLANS  AFP  OPIRATIOFS 

1,  (C)  Support  of  Combat  Operations;  During  the  reporting  period  the 

29th  General  Suuport  Group  provided  Logistical  Support  to  the  follcwing  oo- 

..  • 

erations;  Yellowstone,  San  Angelo,  and  Toan  Thang, 

a.  Operation  Yellowstone  began  on  8  December  1967  and  term3.nated 
6'  February  1968,  This  operation  was  covered  in  the  previous  report  ending  . 

31  January  1968,  and  no  new  information  was  developed  during  the  last  6  days 
of  the  operation, 

b*  Operation  San  Angelo  began  on  5  Jan  68  and  terminated  on’  9  Feb¬ 
ruary  1968,  This  operation  was  covered  in  the  previous  report  ending  31 
January  1968,  and  no  new  information  was  developed  during  the  last  9  days  of 
the  operation, 

c.  Operation  Than  Thang  be^n  on  8  April  and  continues  at  the  cut-off 
for  this  report.  This  large  scale  operation  is  bi-ing  supported  by  supply 

point  distribution  from  permanent  logistical  support  activities  throughout 

*  / 

ni  C7Z,  29th  General  Support  Group  augmented  3rd  Brigade,  101st  Airborne 
Division  Class  V  point  at  Phouc  ?ihh  by  2  RT  forkliftsr,  operators  and  4  Class 
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on  25  April  1968  attached  29th  General  Strprort  Group,  vnOG  pendine  imblish-  . 

sent  of  a  General  Order,  duty  station  long  Binh. 

b*  The  67th  Light  Maintenance  Coopany  ('OS)  (l)IV)  was-  attached  -fco  the 

••  ^ 

DA  Nang  Support  Comnand  (FRO?)  by  USASUPO(?f,  Saigon  General  Order  316,  dated 
27  March  1968. 

c.  On  2  February  1968  the  ADth  Ordnance  Comnanv  (A1!M0)  was  relieved 

of  attachment  this  cccmsnd  and  further  attached  to  the  Tja  N&ng  Supnort  Comnand 

(Hi07)  less  the  2nd  Magasine  Platoon  (Reinforced)  which  continues  to  operate 

the  azcunition  supply  point  at  Tay  Ninh  ISA. 

•  ^ 

d.  On  26  April  1968,  the  41st  APB  moved  from  its  location  at  Xaun 
loc  to  TSy  Kinh. 

E.  LOGISTICS 

1.  (C)  The  Group  continued  to  perform  its  assigned  mission  of  nroviding 

logistical  support  to  non-divisional  and  certain  d5.visional  troons  in  AREA 

•  y  *  •  • 

A  and  B  of  the  HI  Corps  Tactical  ?one.  Hcwever,  the  voltme  of  suonlir  sno^ort 
rendered  was  down  from  the  previous  Quarter  as  shown  by  the  following  corA- 
parison: 

AVEfl''GI3  DAILY  ISSUE 
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2*  (U)  The  decrease  in  aver-'-ge  daily  issues  was  due  to: 

a.  The  transfer  of  tactic.il  and  sunrort  units,  personnel  and  eouip~ 
ment  from  III  to  I  Corps  Tactical  Zone.  Tne  build  up  of  the  I  Corps  Tactical 
Zone  and  the  establishment  of  the  Provisional  Support  Command  at  T)a  Wane 
took  place  during  this  i  porting  period. 

b*  There  was  a  general  decrease  in  offensive  operations  during  the 
present  quarter  as  compared  to  the  previous  quarter.  For  the  first  month  of 
this  quarter,  US  Forces  v;ere  basically  in  a  defensive  posture  due  to  the  TET 
offensive  by  the  enemy.  Interdiction  of  roads  prevented  the  movement  of  con- 
voys-  and  normal  traffic  and  as  a  result  POL  consumption  was  reduced. 

3o  (C)  During  the  reporting  period,  the  Supply  and  Service  Companies 
within  the  Group  received  a  total  71 >693  reouisitions  for  Class  11  and  IF 
itemso  Some  30,290  or  of  these  were  ASL  requisitions.  The  initial  fill 
from  stockagewas  12,459>  cr  41^«  Data  by  month  was  as  follows. 


Feb 

Far 

‘  V 

kOT 

'  "  'V 

Total 
*  '« 

Number  of  Requisitions  Received 

21,481 

28,672 

21,500 

71,693 

Number  of  ASL  Requisitions  Received 

10,912 

10,656 

8,722 

30,290 

percent  of  Demand  Accommodation 

,  51^ 

✓ 

40^ 

m 

Number  of  R«iuisitions  Filled  from 
Stock 

3,320 

4,765 

4,374 

12,459 

percent  of  Demand  Satisfaction:' 

30^ 

k% 

5% 

41  % 

4.  (C)  The  direct  support  maintenance  units  throughout  the  Group  received 

a  total  of  254,612  requisitions  fov?  repair  part-i  during  the  report5.ng  nerjod. 

Of  this  total,  185,289  were  authorized  stockade  list  (ASL)  items.  There  was 
an  initial  fill  of  -62,289  (34^  of  the  ASL  requisitions.  Data  by  month  was 
as  follows;  ‘  j _ _ _ _ 
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Feb 

Kar 

Apr 

Total 

./  y  •  Number  of  Requisitions  P.ecei'  ed 

70,991 

103,361  80,260 

254,612 

Number  of  ASL  Requisitions  iLeceived 

52,203 

75,939  57,147 

185,289 

Fercent  of  Demand  Accommodation 

13% 

15% 

71^ 

12% 

Number  of  Requisitions  filled  from 
Stock 

20,507 

23,406  18,376 

62,2^ 

Percent  of  demand  satisfaction 

39?? 

31^ 

52% 

5h% 

5.  (C)  Logistical  support  to  Operation  Yellowstone  ended  on  6  February 
and  to  Operation  San  An.-relo  on  9  February.  Only  one  other  combat  operation 
was  directly  sup’'  orted  by  the  29th  General  Support  Group  during  the  report¬ 
ing  period.  This  vras  Operation  Toan  Thang  in  vdiich  the  Uth  Armored  Cavalry 
Regiment  conducted  a  search  arii  destroy  operation  from  15  -  22  April.  Log¬ 
istical  support  for  this  operation  was  provided  from  the  Long  Binh  and  Saigon 
area  by  use  of  dedicated  air  shipments  from  Bien  Hoa  and  Tan  Son  Nhut  Airbase 
and  from  the  29th  General  Support  Group  Logistical  Support  Activity  at  I'houc 
Vinhe 

6.  (U)  In  the  area  of  retrograde,  there  vas  a  decrease  in  the  tonnage 
shipped  from  the  previous  quarter  -  21,568  S/Tons  versus  27,711  S/Tons.  This 
decrease  of  6,143  S/Tons  was  due  primarily  to  -  (l)  the  general  inability  to 
move  materiel  to  the  port  during  the  first  part  of  February  as  a  result  of 
the  lET  Offensive,  and  (2)  the  lack  of  assets  at  the  Collection,  Classifica¬ 
tion  and  Salvage  point.  This  condition  improved  during  the  last  two  months 
of  the  quarter  as  indicated  by  the  upward  swing  in  tonnage  shipped  as  shown 
on  the  fo3J.owing  charts. 


11 
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Retrograde  Shipped 
Quarterly  Total 


PreTioiia ' 

Quai-tar  Quarter 


21^ 


I  Retrograde  Shipped 
;?  Z^oathly  Totals 


Mar 
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7.  (C)  There  is  presently  a  command  vri.de  program  to  up  date  the  armored 
personnel  carrier  fleet.:  During  this  reporting  por.iod  206  vehicles  were  ex¬ 
changed.  The  program  vriLDl  be  completed  when  the  vehicles  of  the  25th  Infantry 
Divison,  199th  L5.ght  Infantry  Brigade  and  float  vehicles  for  the  1st  Infantry 
Division  have  beea  exchanged. 

8.  (C)  Field  maintenance  deadline  rates  have  shovm  a  9  percent  drop  dur¬ 
ing  the  reporting  period.  The  deadline  rate  for  combat  vehicles  and  artillery 
is  exceptionally  low  (4  per  cent  and  2  per  cent  respectively.)  This  achieve¬ 
ment  is  especially  significant  when  it  is  considered  that  demand  satisfaction 
during  the  same  period  was  only  34  per  cent.  This  low  deadline  rate  in  spite 
of  poor  supply  performance  can  be  attributed  primarily  to  (1)  intensive  manage¬ 
ment  of  Red  Ball  and  02  priority  requisitions,  (2)  the  extensive  use-  of  the 
2lSth  GCfcS  Con^any  cannibalization  point  as  a  source  of  repair  parts,  (3)  in¬ 
creased  local  fabrication  of  repair-  parts,  and  (4)  the  recent  exchange  pro¬ 
grams  for  H48  tanks,  M113  armored  personnel  carriers,  and  M1D9  self  propelled 
1551^1  howitzers. 

9.  (C)  There  was  a  marked  decrease  in  production  during  February  1968  at 
the  FAfiS  mainteriance  facility  vmich  was  not  operational  1-14  February  1968 
foliQvri.hg.'j;he  TST  .Offensive,  On  15  February  1968  the  facility  became  opera¬ 
tional  with  61^  of  the  work  force  present.  On  26  February  1968  normal  opera¬ 
tions  were  resumed  with  87^  of  the  work  force  present, 

lOo  (C)  During  the  pas-b  quarter  the  units  of  the  29th  General  Support 
Group  were  directly  responsible  for  providing  the  foUovdng  services: 

a.  Laundry:  3>560,719  pounds 

b.  Bath:  262,381  showers 

c. .  Bakery:  2,483,252  pounds 

d.  Graves  Registration:  Handled  and  processed  a  total  of  730  remains. 

CONFIDEMTiAr  >”13-  ‘ 
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(1)  ur>  Forfto9;623 

(2)  VJorid  Forces:?? 

(3)  Civilians  and  CIDG;  30 

11,  (C)  The  total  of  730  remains  processed  represents  a  20QS  increase 
in  the  ntaabers  of  remains  handled,  over  the  past  quarterly  report.  This 
rise  in  remains  can  be  attributed  to  the  TBT  Offensive  conducted  in  this 
area, 

12.  (U)  Tixo  Services  Section  was  responsible  for  the  coordination  of 
.'v  riift  support  for  operation  Toan  Thang.  ibis  operation  was  in  support  of 
the  11th  ilrmored  Cavalry  Regiment j  and  involved  a  total  airlift  requirement 
of  cvei’  a  million  pounds  of  supplies  and  equipaaent.  Twelve  dedicated  air¬ 
craft  were  utili7i0d  on  a  daily  basis.  This  system  of  utilizing  dedicated 
airlift  in  support  of  ma.jcr  operations  again  proved  to  be  the  only  effective 
mo'L.'ica  of  supply  for  an  air-loo  operation, 

o'.'FOXJX  S?;iFF  SFCTIONS 

1.  (U)  Staff  Judge  Advocate. 

a.  On  22  April  1968  the  legal  clerk  for  the  past  year,  SP4  William 
C,  Wohlers,  rotated.  He  was  replaced  by  SP4.  David  M,  Drucker, 

b.  NoU' Judicial  Punishment  for  the  Command; 


Feb 

Mar^ 

HHC,  29th  General  Support  Group 

1 

8 

2 

3rd  Ordnance  Battalion 

11 

19 

21 

?9th  Maintenance  Battalion 

19- 

30 

2? 

185th  Maintenance  Battalion 

26 

11 

3? 

266th  Supply  and  Service  Battalion 

51 

51 

45 

lay  Ninh  I5A  (PHOY) 

6 

12 

6 

6l0th  Maintonance  Battalion 

12 

12 

22 

126 

143 

160 

GRAIID  TDTAL;  429 

IM 
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c.  Tersonnel  within  tho  c^'nisand  tried  by  courts-martial; 


(l)  General  Courts  Martial;  One  member  of  the  command  was  tried 


by  Gereral  Court  Martial  during  the  reporting  period.  It  was  convened  by  the 


Commanding  General,  1st  Logistical  Command. 

(2)  Special  Courts-Martial; 


Feb  Mar 

HHC,  29th  General  Support  Group  0  0 

3rd  Ordnance  Battalion  3  4 

79th  Maintenance  Battalion  2  1 

185th  Maintenance  Battalion  2  3 

266th  Supply  and  Service  Battalion  0  2 

Tay  Ninh  LSA  (I  ROV)  0  0 

610th  'l-5aintsnance  Battalion  0  1 

7  11 

GRAND  TOTAL;  30 

(3)  Summary  Courts  Martial; 

Feb  Mar 

HHG,  29th  General  Support  Group  0  0 

3rd  Ordnance  Battalion  0  1 

V>th  i^aintenance  Battalion  1  1 

l£;;th  Maintenance  Battalion  3  0 

266th  Supply  and  Service  Battalion  4  1 

Tay  Ninh  LSA  (TROV)  0  0 

6l0th  Maintenance  Battalion  __0_  0_ 

a  3 


Apr 

0 

0 

0 

0 

0 

0 

0 

0 


d.  Legal  assistance  rendered  totaled  I76  actions,  including  121 


interview,  41  instrvmients  drafted  and  other  miscellaneous  services. 


e.  During  the  reporting  period  this  office  supervised  claijas  adr 
ministration  and  investigation  vri.thin  the  Group,  Five  Article  32  Investiga¬ 
tions  were  conducted  by  the  qonimand, 

2.  (U)  Civil  Affairs 

i,  ;  ,  -  ■  '  '  '  ,  » 

'  a.  Civilian  Labor; 

(1)  Permanent  Hire;  During  the  period  1  February  1968  to  30  April 
1968  this  section  administered  an  average  of  1409  Local  National  (Direct 
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Hire)  Enqjloyees.  These  personnel  Tvere  emploj^ed  in  fifty  six  different  job 
descriptions.  An  augmentation  to  uhe  TDA  WCAYAA99  for  Local  National  Em¬ 
ployees  was  developed  and  submitted  for  approval  on  2  May  1968,  If  this  is 
approved  the  number  of  Local  National  Employ  es  will  be  increased  from  1389 
to  1650, 

(2)  The  US/iRV  Program  5  Civilianization  (Local  National  Substitution 
Plan)  Tvas  terraiiiated.  It  was  not  deemed  practicable  at  this  time. 

(3)  AIK  (Daily  Hire)  laborers:  This  section  administered  an 
average  of  493  AIK  (Daily  Hire)  Laborers  per  month  during  the  period  1  February 
1968  CO  30  April  1968  with  an  average  payroll  of  1,179,200  .^VN  per  month. 

b.  Civic  Action:  (1)  This  office  collected  from  HHC,  29th  General 
Support  Group  and  all  subordirtate  battalions  of  the  Group  a  total  of  1,637.30 
MFC  and  35,240  $VN  during  the  TET  Aggression  Relief  Program  Fund  drive. 

This  money  is  in  the  process  of  being  distributed  to  Local  National  Employees 
who  si’CCered  property  loss  or  damage  dicing  the  TET  Offensive, 

(2)  The  village  Bau  Hang  v;as  relocated  and  is  in  the  process  of 
bei'i(T  rebuilt  with  assistance  from  the  19th  Light  Maintenance  Company  of  the 
185th  Maintenance  Battalion 

(3)  The  Civic  Action  Programs  coordinated  by  this  section  during 
the  period  1  February  1968  to  30  April  1968  furnished  the  monetary  equivelent 
of  approximately  136,200  $VII  in  aid  and  assistance 

3.  (C)  S-4 

a.  Significant  activities  in  29th  General  Support  Group  base  develop¬ 
ment  include: 

(1)  The  construction  of  a  new  work  point  for  the  218th  CC&S 

Company  ’ 
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(2)  The  move  of  the  185th  Maintenance  Battalion  into  their  new 
facilities  in  the  M&S  Area, 

(3)  The  construction  of  a  retail  POL  point  on  Route  15  for  opera¬ 
tion  by  the  266th  Supply  and  Service  Battalion. 

b.  The  507th  Engineer  Detachment,  the  R&U  Engineer  Betachment  from 
USASUICOM,  Saigon,  nearly  completed  the  wash  rack  for  the  wash  rack  for  the 
218th  CCfcS  Company.  The  point  is  located  south  of  Bradley  Street  in  the  M&S 
Area  of  Long  Binh  Post.  The  point  consists  of  a  hard  stand  of  7000  square 
yards  with  a  2A00  square  feet  wash  rack  in.  the  center  of  the  hard  stand.  Pre¬ 
sently  two  steam  clearners  are  being  used  at  the  -wash  rack  but  these  will  be 
repLaced  by  a  steam  boiler  fabricated  from  a  ICOhp  boiler.  The  point  became 
operational  the  week  of  28  April  1968. 

c.  The  185th  Maintenance  Battalion  began  its  move  into  their  new 
maintenance  area  just  south  of  the  79th  Maintenance  Battalion  area.  The 
seven  70*  X  I40*  buildings  and  surrounding  hard  stand  were  constructed  by  RiiK 
Corportation  with  assistance  on  the  hard  stand  from  the  159th  Engineer  Group, 

As  of  30  April  1968,  IIMSC  less  the  tech  supply  section,  li+Oth  Heavy  Mainten¬ 
ance  Company  and  the  6lst  Heavy  Equipment  Maintenance  Company  had  moved  into 
their  new  facilities.  Except  for  the  19th  Light  Ifeintenance  Company  facilities 
for  the  remaining  companies  of  the  185th  Maintenance  Battalion  are  still  in 
the  planning  stage. 

d.  The  507th  Engineer  Battalion  in  conjunction  with  the  266th  Supply 
and  Service  Battalion  began  construction  of  a  ri.  tail  POL  point  on  Route  15 

between  Bradley  Street  and  Marshall  Street,  The  facility  includes  three  500 
BBL  rOL  Tanks  and  will  be  used  to  alleviate  the  load  on  the  present  retail  POL 
point  near  gate  number  three - 

“  confidential” 
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it.  (C)  Ccsz3asic^ti-:n3 


a.  DoriajF  the  rejssrlinp  period  the  csrJ33ice.ticss  sectioi  cootiarjsd 


to  operate  the  intei^ial  cocrgnieatiors  sjszezs^  jircrldiizg  ccssazd  sod  csctrol 
Tacilities  to  suhordinste  eXerccts.  (See  IhcIosuTe  3) 


Traffic  processed  at  &o«p  Ke?.Sc2^.rtKrsz 

(1)  Insdr-Iine  Teletype  733  sassages 

(2)  Radio  TdLstype  91? 


b.  'Sc.th  thi  estcbUshocct  of  a  zsv  grejssi  defesso  sjst-so  st  long 
Bihh  F'cst^  <  ccs=ojsLcati<»s  r<ettfork  ics  isitiated  to  isclade  both  voice 
rc  io  and  tebephr-.a  ctssscnicatlons  (See  Ihclosure  4)« 
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PFSSmSL,  .i-r.cngcvj;.  -J..€M3r  JS  UISGJPLVrS 
1,  (U)  Item:  Personnel 

OBSSaViiTICiJ:  a.  In  the  officer  area  the  29th  Group  authorisation 
has  increased  by  foiir  to  279  since  the  last  report,  but  of  soae  concern  is 
the  fact  that  the  assigned  officer  strength  has  decreased  'ey  22  to  211 
assigied  or  a  percentage  of  75.  In  particular  the  current  shortage  of  5 
officers  in  the  grade  cf  0-4  leaves  a  void  in  e:qjerienced  officer  to  fill 
critical  staff  positions  at  the  Headquarters  and  as  Battalion  Executive 
Officers. 

be  Th-i  total  authorisation  for  31  decreased  fron  7^219  to  6,994 
while  the  assigned  strength  decreased  from  6,398  to  5>629  leaving  the 
Gro’S)  at  81^  of  enlisted  strength, 

SynLUtiTION:  a.  On  the  surface  61^  doesn't  appear  to  be  critical 
what  with  the  demonstrated  ability  of  the  Group  to  adequately  perform  all 
missions  o  But  it  should  'oe  noted  that  the  218th  CC&S  Company  of  the  79th 
liaintenance  Battalion,  must  be  maintained  at  approximately  250^  of  auth¬ 
orised  enlisted  strength  to  accomplish  their  increased  mission  in  the  field 
of  retrograde.  These  add:.tional  personnel  are  drawn  from  other  units  both 
within  the  79th  Ifcintenance  Battalion  as  well  as  fron  other  Battalions. 

b.  The  manni-ng  level  for  the  218th  CCocS  when  coupled  with  specific 
KOS  shortages  throughout  the  29th  Group  does  present  a  critical  problem. 
Among  the  more  serious  IIOS  shortages  eires 
Electrical  Repairman 
Field  ^dio  Repairman 
Weapons  Sr^jport  Repairman 
Fire  Control  Computer  Repairman 


SLectrical  Instrtnint  Repoiraan 

Arbillery  Repoiraan 

Baker 


Engineer  Equipment  Repairman 
POL  Storage  Specialist 
Ammunition  Htindler 

c.  Although  the  missions  arc  adequately  accomplished  it  is  felt  I 
that  there  are  far  too  many  instances  of  “too  little  arriving  a  little  too 
late",  all  bscauso  of  the  shortage  of  personnel. 

HSCGMJ'SiftiTICIJS:  a.  There  must  be  constant  analysis  of  the  personh^ 
situation  at  alj.  levels  (both  military  and  civilian)  in  order,  to  shift- 
persorinel  to  the  areas  of  the  greatest  need,  such  as  the  218th  in  the  part¬ 
icular  case  cited  above.  Skilis  as  ^^ell  must  be  considered  as  the  require¬ 
ments  may  call  for  cross  trairD.ng  of  personnel. 

b,.  As  far  as  the  officer  c5.tutation  is  concerned  and  the  probability 
of  h  .  ..tng  great  voids  in  exporience  because  of  the  stretch  between  0~3  and 
0-r  sbrojig  consf.  deration  should  be  given  to  ignoring  technical  service  lines 
order  to  fill  key  staff  positions,  to  include  Battalion  Executi-ve  Officers, 
vd.th  available  officers  who  have  the  overall  experionce  in  terns  of  years 
of  service. 

2,  (U)  Item:  Admini.-- braticn 

OBSKVaHON;  The  internal  affairs  of  the  Group,  as  divorced  from 
the  operational  areas  of  supply  and  maintenance,  are  complex  to  say  the  least. 
There  is  the  Adjutant  to  include  militorj'-  personnel;  S-4  for  internal  supply, 
organizational  maintenance,  le.se  development  and  food  service;  Chaplain 
•acti-vities;  Civil  Affairs  (to  include  indigenous  civilian  labor)  which  has 
an  affect  on  militai'y  personnel;  and  Staff  Judge  Ad-vocate  acti-vities. 


EVALUATION:  Tliese  sections  represent  far  too  great  a  sphere  of  control 
for  the  Groiq}  Executive  Officer  irtien  it  is  considered  there  is  the  SBSO^ 

HQ  &  HQ  Con^>an7  as  well  as  the  >^bread  and  butter"  of  the  orgaxiization,  i.e.> 
logistics  and  maintenance  to  be  controlled  and  corrdinated  by  the  Executive 
Officer. 

HECOHNENDATIONS:  The  assignment  of  a  branch  or  division  cMef  (this 
headquarters  has  installed  a  Chief,  Administrative  Division)  to  supervise 
and  coordinate  the  internal  activities  will  reault  in  more  effective  control 
and  permit  the  Executive  Officer  the  opportunity  to  adequately  perform  those 
functions  normally  associated  with  the  Executive  Officer  who  is  in  effect  a 
Deputy  to  the  Coionander  and  rates  the  subordinate  battalion  commanders.  . 
(NOTE:  This  has  proved  most  effective  within  this  conmand  during  the  period 
of  this  report,  vdth  an  officer  assigned  to  the  duties  of  Chief  Admin,  there 
has  been  a  marked  degree  of  improvement  which  has  resulted  in  more  effective 
planning  and  policies.  This  is  particularly  true  in  the  areas  of  Civil 
Affairs  and  the  analysis  of  the  personnel  sitrjation) . 

3,  (U)  Item:  Morale  and  Discipline  ' 

OBSERVATIONS:  a.  The  morale  of  the  command  is  good.  However,  it 
•should  be  noted  that  since  the  TET  offensive  many  areas  have  been  off-limits 
and  severe  curfews  established.  As  an  example,  the  city  of  Bien  Hoa  was 
the  most  popular  city  for  off  duty  recreation  for  the  troops  at  Long  Binh, 
where  this  headquarters  and  four  assigned  Battalion?  are  situated.  The 
placing  of  this  city  and  adjacent  villages  off-liii;its  has  had  a  deleterious 
effect  on  the  morale  of  the  troops,  A  direct  result  of  this  is  the  increase 
in  the  number  of  delinquency  reports,  i.e,,  the  rate  for  Febnary  was  12,9 
per  thousandj  for  March  it  increased  to  29,8  per  thousand  and  an  April  rate 
of  24.4  per  thousand. 
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.This  resulted  froa  the  lon-r  peiiod  after  TET  when  it  appeared  that  actial 
attacks  and  cc  I'ia.cto  v/ith  ono-Ti'  in  bids  iinedinto  vicinity  were  so  infrequent 
as  to  seen,  renote.  With  tlds  interpretation  fcy  the  troops  nore  chances  were 
t2iken  at  stopping  in  off-Hinits  areas,  violating  curfew  restrictions,  etc, 
the  natural  consequence  being  the  increased  rate. 

b.  This  trend  is  also  reflected  in  the  steady  increase  in  non¬ 
judicial  punishment  and  Special  Court  Martians  (see  Section  I  para  ?), 

The  decreae  in  Sunaary  Court  Hartials  is  due  solely  to  1st  log  Regulations 
which  prohibit  Suesaary  Courts  except  in  cases  where  Article  15  action  is 
refused. 


EVAIAlaTICSI:  a.  On  the  plus  side  the  reenlistment  program,  as  re¬ 
flected  below,  is  outstanding  in  all  areas  except  .n.lB  indictees  v;hich  is 
difficult  at  best. 


first  Term  RAf^c 

Career  RA's 

AU5  Inductees 

KG  USiJl  Reserve 

■.iHg 

FJig 

Elig 

Elig  . 

Feb 

0/0  Enl 

12/12  Enl 

• 

31/3  Enl 

2/2  Snl 

lilig 

Elig 

Elig 

SLig 

Mar 

5/5  Snl 

5/5  Enl 

15/1  Enl 

0/0  Enl 

Elig 

Elig 

Elig 

Elig 

Apr 

O/O  Enl 

17/17  Snl 

4/0  Snl 

1/L  Enl 

b.  Extensive  Chaplains  coverage  throughout  the  Groi?)  is  another 
item  worthy  of  note,  as  an  indication  of  this  coverage  the  Groi^j  Chaplain 
accon^lished  the  follo^idng  during  the  period  covered  ty  this  report: 


•  '■Actji’  .-ty 

Total 

Staff  Visits 

61 

Conferences,  retreats  and  councils 
attended 

80 

Vfprship  sepvices  conducted 

32 

Holy  Communion  celebrated 

7 

CJJiaracter  Guidanqe'  class.es  taught 

5 

Hospitsl  visits  7 
Stockace  visits  6 
Counselling  Sessions  153 
Interview's  786 


RECCJHIIS^DaTIOIJS:  Added  ec^hasis  should  be  placed  in  the  areas  of 
Clubs,  A&R  Programs,  Rooas  and  the  B&R  Prograa  in  order  to  provide 
aore  wholesone  outlets  for  off  duty  recreation,  iilthough  the  aorale  is 
good,  an  overall  analysis  of  the  -aorale  and  discipline  within  the  costaand 
indicates  that  nore  should  be  done  fpr  the  soldier  and  consequently  programs 
should  not  be  of  the  stop-gap  variety  but  continuing  in  nature, 

B,  I?nSLnGEKCS  COUtiTHPJtnSLLIGajCli 
NKE 

C-  PLAIJq  i.HD  OPStinOMS 

1.  (U)  Item;  Support  of  Combat  Operations  (Operation  Yellowstone  and 
San  -.ngolo  -  see  after  action  reports  attached  as  Inclosure  1  &  2}  ■ 

OBSS'VaTICK;  These  operations  were  covered  in  the  previous  quarter. 
They  are  included  novf  because  the  operations  terminated  on  6  Feb  68  and  9 
Feb  68,  No  new  observations  w^ore  developed. 

E’/riLUATION;  KOIffi 
RECXXCIEimiTIOKS:  NOME 

2,  (U)  Itm;  Setwi  of  FSa  Personnel  and  Squipaent 

OESSRVaTION;  The  subject  of  dedicate- .1  aircraft  in  support  of 
tactical  operations  has  been  discussed  in  previous  ORLL's,  and  Operation 
Toan  Thang  proved  this  systen  to  bo  effective.  In  the  planning  stage, 
air  craft  are  set  aside  on  a  daily  basis  to  initially  pre-stock  forward 
support  areas  wvith  personnel,  equipment,  and  supplies.  Daily  airlift  is 
scheduled,  basec  on  anticipated  demands  and  is  usually  very  satisfactory. 
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SV/iIUATI(gJ;  A  p*obl-irs  rcswlts  upon  tenaination  of  an  operation  vhen 
the  dedicated  airlift  ceases.  It  is  then  the  responsibility  of  the  operat¬ 
ing  elecents,  i.e.,  FSA  Connander  to  request  airlift  for  return  transportation 
of  personnel,  eouipiaent,  and  supplies  back  to  their  parent  unit.  This  request 
nust  go  in  on  an  01  priority,  ar.d  sonetirces  a  unit  •will  ’.fait  two  to  three 
•weeks  before  its  personnel  and  equipment  are  finally  returned.  This  resiilts 
in  a  tremendous  loss  of  san  power  and  equipment  hours. 

RECQIKENDATIO'IS;  It  is  recoamended  that  when  planning  for  a  major 
•tactical  operation  involving  the  deployment  of  an  FSA,  consideration  be  given 
to  dedicated  retrograde  airlift  upon  termination  of  the  operation,  and  that 
•the  re-deployment  of  logistical  .‘‘.upport  personnel  and  equipment  be  included 
in  tthc  plan  which  provides  transportation  for  the  tactical  unit  supported. 

D.  L-'-CaSTICS; 

1.  (U)  Item;  Tanks,  M-4S/.2C  received  in  e>:change  program  required  in¬ 
stallation  of  vision  rings, 

OBSERVATION;  The  M-48A2C  tank  was  progi’amned  to  replace  the  M-48Ac 
tanks  assigned  to  the  11th  ACR.  The  replacement  vehicles  were  received  minus 
■vision  rings.  The  rings  were  shipped  seperately  and  were  installed  by  maint-  . 
enenace  personnel  of  this  group., 

REG(S'3‘IENDATI0N;  That  equipment  for  replacement  of  exchange  program 
be  shipped  wi^th  all  equipment  and  devices  installed. 

2.  (U)  Item;  Re'curn  to  user  program  of  M-48A3  tanks. 

OBSERVATION;  The  program  was  established  as  a  result  of  the  exchange 
of  M-48A3  tanks  with  M-48A2C  tanks.  Technical  Inspection  revealed  that 
approximately  400  man  hours  per  tank  would  be  required  to  return  these  vehicle, 
to  a  ready  for  issue  condition.  The  program  is  further  complicated  since  no 
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ASL  exists  at  General  Support  level.  The  79th  Maintenance  Battalion  recently 
received  the  a^Ithority  to  repair  ballistic  drives,  infrared  systems  and 
Articulate  periscoj-.es.  Hov/ever,  the  required  fixtures  to  facilitate  repairs 
are  not  on  hand,  but  are  on  requisition.  The  lack  of  the  required  fixtiures 
results  in  the  79th  llaintenance  Battalion  having  to  retrograde  xuiserviceable 
fire  control  components  to  CONUS  and  the  requisitioning  of  replacements. 

EVALUATION:  Experience  has  shown  that  repair  parts  receipts  are 
slow  and  as  such  delays  in  the  repair  of  the  23  M-48A3  tanks  can  be  expected. 
The  present  General  Support  Trogram  published  by  1st  Logistical  Command  does 
not  include  the  repair  of  M-48A3  tanks.  The  introduction  of  this  repair  pro¬ 
gram  will  adversely  affect  published  General  Support  I  rograms. 

IfflCO-aOJDATION:  Irograms  of  this  nature  must  be  programmed  far  in  ... 
advance  so  as  to  allow  for  proper  maintenance  planning.  It  is  further  recom¬ 
mended  that  the  23  M-4SA3.  tanks  presently  on  hand  in  the  79th  l&intenance 
Battalion  be  evacuated  to  a  l■^ainten^nce  facility  adccuately  equipped  and 
staffed  for  General  Support  repairs  of  M-48A3  tanks, 

3,  (U)  Item;  Five  Ton  Multifuel  Engines 

OBSERVATION;  Recently  the  Array  Audit  Agency  conducted  an  inspection 
of  retrograde  procedures  as  practiced  with  five  ton  mutifuel  engines.  The 
findings  of  this  inspection  included;  some  of  the  retrograded  engines  w'ere 
uneconomically  repairable  and' should  not  have  been  retrograded;  some  engines 
had  parts  removed  without  a  like  part  being  replaced;  and  many  of  the  engines 
vrere  not  properly  secured  in  the  shipping  -containers  which  allowed  them  to 
be  damaged  during  transit. 

EVALUATION;  The  218th  CCtcS  Company  has  a  limited  capability  to  in¬ 
spect  each  of  thepe  engines  prior,  to  retro^ading  them.  The  most  efficient 
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'means  for  insuring  that  the  circumstrjices  mentioned  above  are  not  perpetuated 
is  to  require  the  originators  of  the  shipment  to  meet  certain  standards. 

REC0J-2-?EI<DATI0KS;  It  is  recommended  that  standards  be  set  and  stated 
■  in  a  certificate  to  accompany  the  engine  container.  The  certificate  should 
state  that  the  engine  is  beyond  direct  support  repair  capability;  that  no 
parts  are  missing  from  the  engine;  and  that  the  engine  has  been  firmly  se¬ 
cured  in  its  container  so  as  to  preclude  damage  during  shipment.  A  sample 
certificate  is  shoim  below: 


CERTIFICATE 


I  certify  that  engine,  serial  nvunber _ : 

1,  Is  beyond  DS  repair  capability 

2.  Has  no  missing  parts. 

3.  Is  firmly  secure  in  its  container  so  as  to  preclude  damage  during 
shipment, 

4,  Has  been  drained  of  all  fuels,  lubricants,  and  coolants. 


(rrinted  name) 
(signature) 

([Grade)  ‘ 

(rpsitior;/  ;  ‘'r: 


■ 
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J+i  (U)  Item  ;  Saving  of  Personnel  and  Sqvdpaent,  Laundry  Operation. 

OBSERVATIoij;  A  duplication  of  effort  between  Services.  A  servey 
conducted  by  the  7th  Air  Force  3hcr.*jd  that  a  duplioatiru  of  effort  was 
being  eaqjended  between  the  Arcy  and  Mr  Force  on  various  Air  Bases  tbrough- 
■  out  Vietnam.  It  was  suggested  by  the  Air  Force  that  some  of  those  activities 
be  consolidated  to  provide  better  utilization.  A  laundry  site  on  the  Bien  Hoa 
Airbaoe  was  picked  as  one  of  the  Army  facilities  to  close.  This  was  accomp¬ 
lished  on  30  April  1968. 

EVALUATION;  The  results  of  eliminating  this  laundry  site  are 
greater  utilization  of  government  resources,  end  r^uction  of  personnel 
and  equipment  required  to  do  the  job. 

rEC0M®1DATIQN;  It  is  recommended  that  all  service  functions 
performsd  by  Aimy  units  on  Air  Force  installations  be  reviewed  to  determine 
if  thejf  are  being  duplicated  by  idhe  Air  force, 

5.  (U)  Item;  Precaution  Against  Increased  Reliance  on  Indegenous 

Personnel  and  Vendors  in  Vietnam. 

OBSERVATI®;  The  TST  Offensive  draiaatically  hi^ighted  to  danger 
of  relying  on  significant  numbers  of  local  nationals  to  perform  vital 
services  in  a  Vietnam  type  militaiy  operation.  A  case  in  point  was  the 
processing  of  personal  laundry,  a  service  which  has  always  been  lar^y 
perfcnaed  by  Vietnam  nationals.  The  1ST  Offensive  effectively  reduced  this 
service  to  near  zero  and  normally  adequate  Quartormastor  laundry  facilities 
wei’e  not  able  to  absorb  the  additional  worldoauv  The  situation  could  have 
been  even  worse  if  an  authorized  IK.  civilianization  program  had  been  fully 
.implemented  in  the  QM  laundries.  Fortunately,  only  a  few  spaces  were 
converted  prior  to  31  January  19^, 
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EVALUATION;  The  breakdown  in  laundri*^  service  resulted  in  a  series  of 
health  and  morale  problem.  Althou£;h  many  soldiers  did  their  ovm  laundry,  many 


more  wore  the  same  clothing  several  days  in  a  row  due  to  either  their  degree 
of  involvement  in  the  tactical  situation  or  a  lack  of  ambition  and  initiative, 
HECCMffiNDATION;  In  the  interest  of  insuring  continued  operation  of 
vital  services  and  recognizing  that  the  civilianization  of  non-combat  functions 
is  an  imi»J”tant  part  of  nation  building,  recommend  that  contigency  plans  be 
developed  to  insure  continuation  of  vital  services  in  the  absence  of  local 
national  facilities,  and/or  personnel.  These  contingency  plans  would  primarily 
Identify  these  non-essential  services  or  less  essential  services  that  would 
be  closed  or  reduced  in  scope  to  permit  adequate  military  staffing  of  the  es¬ 
sential  services.  ‘  Individuals  should  l.u  assigned  to  a  specific  countingency 
slot  by  name  and  crosstrained  in  that  ^ob  to  at  least  a  familiai’ization  level, 
E.  JUDGE  ADVOCATE 

1.  (U)  Item;  Publication  Shortages 

OBSERVATION:  I'lany  forms  and  publicatins  necessary  for  the  administra¬ 
tion  of  military  justice  are  in  short  supply.  Orders  have  been  placed  repeat¬ 
edly  since  October  for  essential  forms  and  publications  and  to  date  only  one 
order  has  been  filled.  .  . 

EVALUATION:  Shortages  of  forms  have  reduced  the  timely  administration 
of  military  justice.  For  example,  total  exhaustion  of  the  supply  of  DA  Form  * 
2627-1  virtmlly  stopped  the  impostion  of  punishment  under  Article  15,  UCMJj 
and  the  unavailability  of  DA  ramphlet,  27-10  has  impeded  the  ability  of  trial 
and  defense  counsels  to  do  an  optimum  job  in  their  assigned  duties. 
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AVCA  SGH  O)  (9  liar  68)  1st  lad  (U) 

SUBJECT:  Opersticaal  Report  for  Qaarterly  pieriod  Ending  30  April  1968 
(IMS  <S?(E-65)  29tJj  Geaeral  Support  Groo? 

HQ,  US  izafr  Su;n>3rt  Ccoaaad,  Saigon,  APO  San  Francisco  96A91  16  Mqr  1968 

THRU:  CoBsandlng  General,  1st  Logistical  Coozani,  jiPO  96t^ 

Cocoandirg  General,  US  Ansf  ¥ietnai^  APO  96375 

f 

Co6R5i»ier=2n-Chisf,  *S  iycs?  Facific^  APO  96553 

TO:  Assistant  Chief  of  Staff,  Force  Cevelapnost,  Departnent  of  the 

Aixor,  Washington,  D.C.  20310 

1.  The  (^rational  Rep<Kl>-Iessoos  learned  for  the  Qcarterlj  Period 
Ending  30  April  1968,  of  the  29th  General  Support  Group,  is  forwarded 
in  accordance  with  AR  1'19. 

2.  Reference:  Section  XE,  Para  02:  The  selection  of  iteas  on  the 
General  Siqjpart  Production  Prograa  has  ^een  t^as^  on  estisates  rather  than 
supply  planning  data.  Xany  itess  on  the  General  Support  Production  Prpgraat 
were  later  found  to  ^  excess  to  theater  reqpiieeents.  In  addition  =any 
crash  prograas  and  a  hcayy  OS  back-i^  support  aaissian  has  fhrtber  detracted 
froa  the  GS  prograa.  This  eoaE8*jid  is  presently  conducting  a  fhll  review  of 
the  (S  Production  Progran  based  on  teclnical  suiqily  activity  experience. 

3.  Reference:  Section  II,  Para  03:  Instructions  received  froG  1st  Logis¬ 
tical  Coocend  required  all  nultildel  engines  to  he  retrograded  regardless 
of  condition.  It  vould  he  advantageous  to  send  uneconocdcallv  xepairalile 
engines  to  PDO  as  iwnr  needed  parts  could  '•e  recovered  for  repair  at  OS  or 
in  the  GS  Production  Prograa.  The  responsiMUtT  of  securing  the  engine 
properly  in  its  ccsitain&r  is  ■j-ith  the  OSU  caking  the  tom-in.  ^ith  the 
niriber  of  engines  received  daily  by  the  218th  CCfiS  Co  it  would  be  an  exces¬ 
sive  woiicload  to  check  each  and  every  engine;  however, -adeonute  inspections 
■ust  be  nadd  to  insure  coopliance. 

4.  Referer<ce:  Section  H,  Para  D5:  It  is  the  cocxsand  policy  to  convert 

additional  zdlitary  mnpcMer  spaces  to  IN.  This  civilianizaticn  pxogran 
will  continue  to  be  inplcEjented  and  will  jarobaSly  continue  at  an  ever  iii- 
creasing  rate.  In  the  event  of  the  developaent  of  another  situation  like 
TET,  the  29th  Gp  does  have  organic  capability  to  provide  sufficient  bUI- 
tazy  nanpcwsr  to  operate  laundries  to  satisfy  bulk  laundry  reouiieoents. 
jto  for  t^  launderJr.g  of  personal  d.oth5ng.  it  is  the  individual's  respon- 
sibllity  to  nalntain  nininna  health  and  sanitSujro  standv^.  '  ' 


AVCA  SG!f  GO  (9  Kaj  68)  Ist  3jid  (U)  U  Kay  3.968 

SCBJSCT:  Operational  Report  for  Quarterly  Period  Ending  30  April  1968 
(RCS  CSFCR-65)  29th  General  Suppori.  Group 

5.  lessons  learned,  observations,  and  recocaaendatichs  are  concurred  in 
this  uoBcand,  vLth  the  excepticns  noted  above.  A  co]^  of  this  indorse^ 
sent  has  been  provided  to  ths  originating  headguasrtersc 


FSB  THE  CCHMHCHt 


TEL:  IB260A 


Colonel,  GS 
Chief  of  Staff 


4  Ind 


CONFIDENTIAL 
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AVCA  GO-0  (9  1-Iay  68)  2nd  Ind 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  30  April  1968, 
(RCS  CSF0R-65)(U) 

DA,  Headquarters,  1st  Logistical  Comnsand,  APO  96384 

2  8  MAY  19GJ 

TO:  Commanding  General,  United  States  Army  Vietnam,  ATTIJ:  AVHGC-DST, 
APO  96375 

1 .  (U)  The  Operational  Tl^-po^t  -  Lessons  Learned  submitted  by  Head¬ 
quarters,  29th  General  Support  Group  for  the  quarterly  period  ending 
30  April  1968  is  forwarded. 

2,  (C)  Pertinent  Comments  follow: 

a.  Reference  Section  II,  paragraph  Al.  Concur.  Personnel  assign¬ 
ments  are  based  on  mi.ssion  requirements j  therefore,  the  percentage  of 
assigned  to  authoriaed  will  be  higher  in  some  units  than  in  others. 
Officer  personnel  are  assigned  by  branch  and  grade.  Grade  is  given 
primary  consideration.  Officer  assignment  procedures  recommended  in 
basic  report  are  in  effect.  No  further  action  is  required  by  higher 
headquarters, 

b.  Reference  Section  II,  paragraph  A2.  Concur.  It  is  the  group 
commander's  perogative  to  organize  his  headquarters  to  best  accougslish 
the  mission  consistent  with  prescribed  manpower  authorization, 

c.  Reference  Section  II,  paragraph  A3(b).  The  statement  that 
"the  decrease  in  Summary  Courts-l-Iartial  (SIC)  is  due  solely  to  1st 
Log  Regulations  wh'^ch  prohibit  SumtEary  Courts  except  in  cases  where 
Article  15  action  is  refused"  is  patently  incorrect.  Paragraph  5(b), 

LC  Reg  27-1,  dated  12  December  1966,  merely  requires  a  convening 
authority  'bo  consult  with  the  Staff  Judge  Advocate  prior  to  referring 
a  case  to  a  Summaiy  Court-l-lartial  when  an  accused  has  not  been  offered 
non- judicial  punishment  pursuant  to  Article  15.  There  is  no  outright 
prohibition  against  trial  by  Summary  Courts-Martial  under  such  cir¬ 
cumstances  . 

d.  Reference  Section  II,  paragraph  C2.  Concur  with  recommendation 
that  re-deployment  of  logistical  support  personnel  and  equipment  be 
Included  in  the  plan  for  withdrawal  of  tactical  forces  from  the  area 

of  operation  vhen  operating  under  Air-LOC.  Current  procedure  of  re¬ 
questing  Priority  01  air  has  resulted  in  unnecessary  delays  in  extract¬ 
ing  logistical  forces  and  equipment.  Future  planning  conferences  with 
Field  Forces  on  Air-LOC  operations  will  include  plan  for  withdrawing 
logistical  forces  simultaneoualy  with  withdrawal  of  tactical  units. 


CONFIDENTIAL 


CONFIDENTIAL 


AVM  GO-0  (9  i-toy  68)  aid  ma  ■-  b  1.  ' 

SUBJECT:  Operation^  Report  for  Quarterly  Period  Ending  30  April  1968, 
(RCS  CSFOR-65)(C) 

e.  Reference  Section  iX,  paragraph  D1.  vision  rings  wnld  normally 
be  installed  on  tanks  prior  to  shipment.  il48A2G  tanks  were  issued  to  the 
11th  ACR  on  a  one  time  basis  to  all.eviate  the  tank  shortage  following  the 
TET  Attack,  and  were  issued  to  a  single  unit  to  facilitate  supply  support. 
Due  to  the  time  limitations  of  delivery  dates  established  1^  DA,  it  was 
not  feasible  to  install  the  vision  rings  prior  to  shipment, 

f.  Reference  Section  II, paragraph  D2.  Concur  %ith  the  recommendation 
that  maintenance  programs  be  initiated  as  far  in  advance  as  possible  to 
allow  for  proper  iiaintenance  planning.  See  paragraph  2h  bolow  for  comment 
on  the  remainder  of  the  recooaandation. 

g.  Reference  Section  II,  paragraph  D3.  Concur.  The  procedure  for 
certifying  ■'•he  condition  of  vnser'dceablo  engines  is  best  de-terminod  by 
the  mj.iii^.aance  personnel  making  the  engine  exchange.  This  procedure 
does  not,  however,  relieve  the  CCSS  unit  of  the  responsibility  for  per¬ 
forming  inspections  on  a  sampling  basis  -fco  instire  tha.t  multifuel  engines 
are  properl:?  packaged  for  shipment.  Recommend  this  procedure  be  imple¬ 
mented  comtry-vdde  hy  higher  headquarters. 

h.  Reference  Secoi-in  II,  paragraph  D5  and  paragraph  4  of  1st 
Indorsement,  Nonconcur  that  the  processing  of  personal  Inuadry  is 
a  vi-fcal  service  in  a  Vie-toam  type  mili'tary  operation.  Tao  lac):  of 
convenient  facilities  may  have  a  dele'terious  effect  on  morale,  how¬ 
ever  main-taining  morale  and  insuring  proper  sanitation  and  personal 
hygiene  s'tandards  are  command  responsibilities.  Concur  that  lessons 
learned  during  any  acti'^dty  should  bs  reviewed  and  vrhen  necessary 
appropria-te  contingency  plans  developed  by  each  unit. 

i.  The  recommendation  -to  evacuate  23  ‘tanks  in  paxagi'aph  D2 
and  paragraph  SI  in  its  entirety  are  considered  inappropria-fce  for 
inclusion  in  the  ORI-1  and  should  bo  the  subject  of  sepirate  action, 

3.  (0)  Concur  wi'th  basic  report  as  modified  by  indorsements.  The 

report  is  considered  adequa-te, 

FOR  COl^'iOJDER 


TEL:  LBN  2634 

4  Incl 
nc 

Copy  Furnished 
29th  Gen  Sup  Gp 
USASUPCOM,  SGN 
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. -CDNElD-UmAL 


AVHGC-DST 

SUBJECT: 


.(9  Hay  68)  3d  Ind  CPT  Amold/ras/LBM  4485 

Operational  Report  for  Quarterly  Period  Ending  30  Aoril  1968, 

RCS  CSFOR  (U)  (Rl) 


HEADQUARTERS,  US  AIu-iY  VIETNAI-I,  APO  San  Francisco  96375  9  jufj  jggg 

TO:  Commander  in  Chief,  Urdted  States  Arny,  Pacific,  ATTN:  GPOP-BT, 
APO  96553 


1.  This  headquarters  has  reviei/ed  the  Opei-ational  Report-Lessons  Learned 
for  the  quarterly  period  tv:  dng  30  April  1968  from  Headquarters,  29th 
General  Support  Group  as  indorsed. 

2.  Comments  follow: 

a.  Reference  item  concerning  five  ton  multifuel  engines,  page  24,  para¬ 
graph  D3;  1st  Indorsement,  paragraph  3;  and  2d  Indorsement,  paragraph  2g: 
Concur.  Determination  of  condition  of  multifuel  engines  must  be  made  at  the 
DSU  level.  This  headquarters  will  publish  instructions  that  engine  cans  will 
be  spot  checked  to  insure  that  engines  have  been  properly  secured  in  shipping 
containers  to  preclude  damage  in  transit.  USARPAC  has  directed  that  all 
multifuel  engines,  regardless  of  condition  :d.IL  be  evacuated. 

b.  Reference  item  concerning  savings  of  personnel  and  equipment,  Laundiy 
Operations,  page  26,  paragraph  S4:  Nonconcur.  A  Joint  Army-Air  Force  Logis¬ 
tical  Survey  Team  conducted  a  detailed  survey  throughout  RVN  during  the  period 
September  through  November  196?  to  determine  \diere  logistical  functions  were 
being  duplicated.  In  cases  vrhere  functions  could  be  consolidated  or  performed 
by  either  Army  or  Air  Force,  reconmendations  were  made  by  the  team  to  do  so, 
Recomnend  those  findings  and  recommendations  made  by  the  team  be  implemented, 
rather  than  initiating  another  survey  of  this  type. 

c.  Reference  item  concerning  publications  shortage,  page  27,  paragraph  El: 
Concur,  Command  interest  in  adequate  and  timely  publications  support  ias  been, 
and  vdll  continue  to  be  emphasized.  For  a  period  of  approximately  60  days 
during  March  and  April  1968,  DA  Form  2627-1  was  in  critically  short  supply 
throughout  Vietnam,  As  a  result  cannanders  having  offset  press  reproduction 
and  facsimile  camera  equipment  have  now  been  delegated  authority  to  reproduce 
DA,  DD,  and  SF  blank  forms  to  meet  emergency  needs.  DA  Pamphlet  27-10  is 


AVHGC-DST  (9  May  68)  3d  Ind 

SUBJiiCT:  Operational  Report  for  Quarterly  Period  Ending  30  Aoril  19t>8, 

RCS  CSFOR  (U)  (Rl) 

available  through  publications  supply  channel  and  should  be  re^-^  citioned 
by  the  unit  concerned  from  the  USA  AG  Publications  Centexj  EaltDmorc, 
Maryland. 

FOR  THE  COK-IANDER: 


4  Incl 
nc 

Copies  furnished: 
HQ,  1st  Log  Gnd 
HQ,  P9!>h  Gen  Spt  Gp 


J&,\ 


C.  S.  NAKATSDf{ASA 
Captain,  AGO 

Assistant  Adjutant  General 


I  GPOP- 


DT  (9  May  68)  4th  Ind  (U) 

SUBJECT:  Operational  Report  of  HQ,  29th  Gen  Spt  Gp, 

for  Period  Ending  30  Apr  68,  RCS  CSFOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  13.  JUL  1983 


TO;  Assistant  Chief  of  Staff  for  Force  Development, 
Department  of  the  Army,  Washington,  D.C,  20310 

1.  This  headquarters  has  evaluated  subject  report  and 
forwarding  indorsements  and  concurs  in  the  report  as 
indorsed. . 

2.  Reference  3d  Indorsement,  paragraph  2c:  The 
problem  of  publication  shortages  will  be  a  matter  of 
command  attention  to  preclude  future  short  supply. 

FOR  THE  COMMANDER  IN  CHIEF: 


*4  Incl 
nc 


ct.  SHom 
CPT.  AGC 
Asst.  AG 
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Hux  iiX^U  i  atTi^i!  iS 

T/iY  NIMH  LOGISTICAL  SbTIORT  ACTIVITY  (fROV) 
ALO  US  Forces  96216 


AVCA  SGN  SG  TM  0 

SUBJECT:  After  Action  Report ^  Task  Force  Merritt, 
Forward  Support  Activity,  Katum,  RVJI 


Ik  February  1968. 


THRU:  Conmandinp  Officer 

Tay  Ninh  LSA  (FROV) 
/iPO  US  Forces  96216 


Comandin/:.'  Officer 
29th  General  Support  Group 
APO  US  Forces  96491 


Commanding  General 
USASUrCOM,  Saigon 
ATTN;  AVCA  SGN  GO 
AFO  US  Forces  96491 


1.  (U)  References: 

a.  Letter,  Headcuarters,  Saigon  Support  Coranand,  subject  Combat 
Operations,  dated  26  July  1967, 

b.  29th  General  Support  Group  Regulation  210-7  subject  Establish¬ 
ment  and  operation  of  Forward  Support  Areas  (FSA)  dated  9  Aug  1967. 

c.  OFORD,  25th  Infantry  Division,  codename  "Operation  Yellowstone". 

2.  (C)  Nature  of  the  Operation;  Search  and  destroy  missions  conducted 
by  elements  of  the  25th  Infaiatry  Division  in  northern  part  of  Area  A,  III 
Corps  Tactical  Zone,  V3.c:.nit:/  of  Katum,  RVN,  ' 


3.  Units  Supported; 

HO,  1st  Brigade 
HQ,  2nd  Brigade 

2  Bn  14  Inf 
4‘  Bn  9  Inf 

3  Bn  22  Lnf 
2  Bn  12  Inf 
2  Bn  22  MecH 
1  Bn  5  Mech 


:  Bn  77  Arty 
7  Bn  11  Arty 
3  Bn  13  Arty 
65  Engr  Bn 
588  Engr  Bn 
B  Co  25th  Med  Bn 
1  Bn  49th  Inf  (ARVN) 
FSA,  Katum 
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4.  (U)  Length  of  FSA  Surport:  14-17  Deconiber  19^7  spent  in  setting 
up  operational  areas.  FSA  provided  support  from  17  December  1967  through 

6  February  1968.  7-10  February  1968  tvas  used  for  Tack  hauHng  of  supplies, 

ecuipraent  and  personnel. 

5.  (C)  I'roblem  Areas 

a.  Arrival  of  Ecuipment:  Convo3’’s  were  initially  limited  to  only 
5  ton  vehicles  and  under  without  trailers.  This  rccuired  the  majority  of 
FSA  eouipment  to  be  scheduled  for  air  lift.  Delay  in  acceptance  of  airfield 
by  Air  Force  Inspection  Team  resulted  in  four  days  being  lost  in  setting  up 
equipment  for  operations  of  various  areas.  During  period  when  ecuipment  is-as 
not  available  personnel  built  protective  bunkers  and  the  ^-ulldozier  was  used 
to  build  berms  for  Cl  III  and  Cl  V  storage,  road  netvrcrk  lor  sunply  areas  and 
cleared  jungle  from  perimeter  of  base  camp 

b.  Stockage  Objectives:  Stockage  objectives  received  thru  initial 
coordination  Lvith  25th  Inf  Div  Supply  and  Transportation  Battalion  were  used 
as  basis  for  planning  and  selecting  ecuipment  to  operate  FSA,  One  day  nrior 
to  operation,  stockage  ol  jectives  received  thru  29th  GS  Gp  oetermined  b;>-  1st 
Log  Comd  were  different  in  Class  III  area.  Later  changes  to  stockage  objec¬ 
tives  were  i.’ade  Ly  G-4  25th  Inf  Div  to  FFA,  Katum  for  Cl  III  &  V.  These 
were  no.  smeepted  since  changer!  to  stockage  objectives  was  retained  at  1st 
Log  Cmd,  These  changes  submiti-ed  were  relayed  through  29th  General  Support 
Group  as  .vecommer. ‘.ed  changes.  At  one  time  Cl  III  stockage  ob  jectives  maintained 
by  various  hesdeuarters  is  shown  below. 


FSA  b'atun 

25th  Inf  Div 

1st  log 

jr-4 

65,000 

35,000 

45,000 

Avgas 

6,000 

6,000 

6,000 

Kogas 

15,000 

15,000 

12,000 

DF-2 

15,000 

35,000 

24,000 

c.  Resupply  hy  Airlift:  After  initial  period  of  air  lifting 
equipment  and  some  su’-plr.es  to  Katum,  air  lift  of  supplies  decreased  were 
experienced  due  to  diversion  of  aircraft  to  other  critical  areas  and  re¬ 
fusal  of  aircraft  to  land  because  of  ground  fire  and  mortar  attacks.  TVhile 
this  initially  hindered  the  FSA,  once  land  LOG  we’  ;  used  for  resupply  no 
further  problems  existed, 

6.  (U)  Lessons  Learned 

a.  That  FSA’S  should  b'e  con,trolled  at  the  lovrest  possible  level 
of  command,  .by  the  logistical  base  nearest  the  location  of  the  FSA. 
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b.  That  land  LOG  is  the  orJ.3’-  VK;.y  to  properly  resupply  an  FSA, 
Air  LOG  is  too  undependable. 


c.  That  necessary  transportation  icust  be  attached  to  the  con¬ 
trolling  headruarters  of  the  FSA  so  that  the  coiniiiander  not  only  controls 
the  supplies  but  also  the  means  of  getting  them  to  the  FSA. 


7.  (U)  Statistical  Data:  See  Incl  1 

8.  (C)  Task  Force  Organization: 


SECTION  OFFICERS 

Command  &  Control  2 

Class  I  0 

Class  II  &  IV  .  0 

Class  III  0 

Class  V  .1 

Laundry  0.  Bath  0 

D3  Maintenance  0 

Graves  Registration  ■  0 

Ti’ansportation  Souard  (Frov)  'O' 

TOTAL - 3 


wg 

0 

0 

0 

0 

0 

0 

1 

0 

0 

1 


M 

9 

9 

4 

13 

21 

11 

13 

3 

-A 

97 


So  !  Incl  2  for  Organization  Chart 
9,  (U)  Layout  of  FSA  Areas:  See  Incl  3 


"A  TRUE,C0i-'i' 

'  '!  ! 

y 

j  './■  /\'  ■ 

R.R.  ROTH 
MAJ,  TC 
Ch,  SPftO 


SYLWSTER  A.  I'lERIilTT  JR. 

MAJ,  QMC 

FSA,  Commander 
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^  /  %  Class  I  ■(Ifatior.^; 

*  • Total  A  nations 

■  ‘  Average  per  day 

Total  C  Rations 

Average  per  day 
TOTAL  Rations 
Average  per  day 

Total  Sundry  Tacks  (Each) 
I  .  Average  per  day 

I  Class  II  C:  IV  (Tons) 

i 

i  Total  Construction 

Average  per  day 
Total  Fortification 
Average  per  day 
Total  II  &  IV 
Average  per  day 

Class  III  (Gallons) 

Total  Ji-4 
Average  per  day 
Total  Avgas 
Average  per  day 
Tcoal  Mogas 
Average  per  day 
Total  r.'.'.esel 
Average  oer  day 
Tctal  FOi 
Average  per  day 

Class  V  (Tons) 

TOTAL 

Average 

Laundry  (pounds) 

TOTAL  Processed  -  116,5^0 
Average  per  day  -  2,238 

Bath  (showers) 

TOTAL  Shovrers  ~  21,570 
.  Average  per- day  -  415 


CONFIPENTIAL 


— ceived 

xssusd 

On  Hand 

145^060 

144,088 

* 

2-790 

2,771 

9,013 

79,856 

65,356 

1,536 

1,257 

15,843 

224,916 

209,444 

— 

2,163 

2,014 

24,846 

1,330 

1,330 

25 

25 

516.75 

516.75 

— 

9.94 

9.94 

52.37 

1264.00 

1264.00 

24.31 

24.31 

72.81 

1780.75 

1780.75 

17.12 

17.12 

62.59 

390,800 

340,500 

7,515 

6,548 

44,930 

21.300 

18,000 

— 

410 

346 

4,890 

167,700 

167,700 

3,225 

3,225 

.  12,290 

232,800 

232,800 

4,477 

4,477 

17,190 

792,600 

759,000 

•• 

15,242 

14,596 

20,075 

6395p?11 

121.264 


4081.336 

76.949  1281.319 


do:.::graded  at  3  intervals 

DECWSSIPIED  AFTER  12  YEARS 
DOD  DIR  5200.10 
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TASK  F(EG3  SCHRACK 
53D.(S:'"?JiJ  SIFIORS  .GTiOUF 
/•I-H)  VJJIG  5^3-AKSA  COWJJH) 

ATO  US  F(HCES  96291 

i 

i  . 

AVCA  S®  TfT  SB  22  Karch  1968 

SUSiECT:  After  Action  Report  FSA,  Song  Be 
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TO: 


Crexxnding  Cfficer 
Keadcuarters,  53«i  General  Si5)port 
Group  and  Vung  Tau  Sub-Area  Corrand 
AFO  US  Forces  96291 


1.  References: 

a.  Ist  Log  Cerxi  Reg  525-lj  dtd  3  July  196?  vath  changes,  subject: 
rcE±at  Operations. 

b.  Ltr,  iSl  USASUFC05-!,  Sgn,  did  26  July  1967,  subject:  Coniat 
Operations. 

2-  Nature  of  Operation:  Operation  “San  Angelo"  vas  a  brigade  size 
cperatit.1  conducted  by  the  1st  brigade,  IDlst  Airborne  Division  vd.th  sup¬ 
porting  cleaents  of  the  division.  The  operation  in  general  vus  a  clearing 
and  blocking  action  Kith  its  base  elenents  located  at  Song  3e  with  areas  of 
operation  extending  northward  to  the  vicinity  of  the  Canbodian  border.  The 
FSA  Corsarjder  with  selected  personnel  zrade  reconraissar.ee  of  the  Song  Se 
airstrip  on  13  and  29  Decesd;er  1967  to  select  areas  and  detersariC  what  was 
necessary  to  prepare  the  areas  for  occuj»ncy.  The  FSA  coved  by  air  (C  130s) 
froa  Fung  Sau  and  Binh  Hoa  on  5  January  1968  utilizing  30  sorties.  Ferson- 
nei  ar<d  ecuipaent  closed  at  S-jag  Be  on  the  evening  of  5  January  1963.  Ic- 
cediate  priorities  for  work  accosgjlishsent  included  erection  of  tentage  in 
the  cantoncent  area,  dicing  and  construction  of  protective  and  fightxng 
bunkers,  and  area  clear.ance  for  reception  of  supply  stockage.  These  jobs 
were  sufficiently  cospljeted  on  the  5th  of  January  to  percit  receipt  of  sup¬ 
ples  at  the  rate  of  30  aircraft  daily  casesneing  cn  6  January  1968.  The 
FSA  caintair^d  a  five  day  level  of  supplies  in  Class  1,  III,  IIIA  and  fast 
coving  Class  II  t  IV  itens.  Additionally,  the  FT.:  provided  personnel  aug- 
esntation  to  the  brigade  operated  AS?  (21  S-l),  laundry,  bath,  graves  reg¬ 
istration  artd  fire  fightir^  detachaent,  . 


DOwTiOAiED  AT  3  TSAR  IliTSRVAIS 
DECLASSIFIED  AFTEi  12  YEARS 
pOD  DIR  5200.10 
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^  3.  Problea  /ireas 


a,  ‘.’ho  deployrient  date  iui*  the  FSA  did  not  allow  II  Field  Force 
Engineers  (Co  D  l68th  Engr  Bn)  sufficient  tme  to  prepare  logistical  areas 
for  use,  i.e.,  primarily  l-eming  and  construction  of  three  steel  iOL  tanks, 
clearing  and  building  up  the  Class  I  area  and  the  cutting  of  a  road  net¬ 
work  to  facilitate  receipt,  storage  and  issue  of  supplies i 


b.  Initial  receipt  of  supplies  and  eouipment  coining  into  Song  Ge 
were  in  rxmy  cases  not  clearly  identified  as  to  consignee.  As  a  number  of 
nmits  with  eouipment  and  supnlies  v/ere  moving  into  Song  Be  during  this  per¬ 
iod  it  resulted  in  some  confusion.  This  xvas  corrected  shortly  after  arrival 
and  did  not  re-occur. 


c.  The  arrival  of  supplies  to  stock  the  FSA  was  scheduled  by  high¬ 
er  headcuarters  arai  did  start  coming  in  within  24  hours  after  arrival  of  the 
FSA.  This,  coupled  with  comment  (a)  avoce  caused  considerable  backlog  at 
the  airstrip,  and  subsequent  reshuffling  of  supplies  to  facilitate  clear¬ 
ing  and  building  of  storage  areas.  It  is  recommended,  time  perml.tting, 
that  an  FSA  be  given  sufficient  time  after  arrival  on  site  to  organize  its 
facilities  prior  to  receipt  of  supplies. 

d,  "Operation  San  Angelo"  terirdnated  on  9  February  1968.  The  FSA 
5. ’.ratted  its  aircraft  requirements  and  TCl-lD’s  for  extraction  of  personnel, 
ecuipment,  and  supples  to  Binh  Hoa  and  Vung  Tau.  An  estimated  37  sorties 
(C  130)  v;ere  required  to  extract  the  FSA.  ’fith  r  pi  priority  for  aircfaft, 
the  first  plane  load  of  eouipment  and  personnel  departed  Song  Be  on  16  Feb¬ 
ruary  .  ad  the  last  on  8  March;  fer  a  total  of  28  days  to  extract  the  FSA 
after  t.-^a  operation  ivas  terminated.  This  resulted  in  the  loss  of  critical 
skills  and  essenrial  equipner.u  to  both  the  29fch  and  53d  (S  Groups  for  an 
ercccssive  period  of  time.  It  is  recommended,  vihere  possible,  that  selected 
personnel  and  items  of  ecui^cent  considered  critical  be  upgraded  for  prior¬ 
ity  shiment, 

4.  Lessons  Learned; 

a.  Tnat  an  FSA  (Air  Loc)^  must  plan  on  being  self-sustaining  in 
all  areas  for  a  rdnimum  of  fire  (5j  days.  This  is  particularly  irqportant 
in  planning  requirements  for  Cl  IV  barrier  materials  for  protective  and 
fitting  bunkers. 

b.  Advance  coordination  bet.feen  supporting  and  supported  elements 
must  be  specific  and  in  detail  as  pertains  to  aro-vs  of  responsibility.  If 
possible,  these  agreements  s'^ould  be  in  writing  . ;  preclude  later  misunder¬ 
standing.  Some  of  these  coordinating  areas  are  a*-:  follows; 

(1)  Stock  levels  on  ail  items  to  bo  held  by  the  FSA. 

(2)  System  of  maintenance. 
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(3'  -jZ  supplies, 

(4)  Services  to  Le  provided  and  their  locations. 

(5)  Method  of  control  (stock  novenent,  etc). 

(6)  Defense  arrangements. 

(7)  Liaison  arrangements. 

(8)  Division  of  responsibilities. 

(9)  Restrictions  (movenent,  foliage  destruction,  etc). 

(10)  Daily  routine. 

(11)  Local  procedures. 

(12)  Priorities  of  engineer  effort. 


c,  Mhen  large  amounts  of  supplies  in  variety  are  being  moved  by 
air,  it  is  imperative  that  the  FSA  Commander  establish  priorities  of  ship¬ 
ment  and  that  those  priorities  be  adhered  to  at  the  base  airfield.  This 
wild.  i.-5ure  that  items  most  needed  are  on  hand  in  sufficient  quantities  for 
operations  and  vriLU  preclude  che  builu-up  of  relative  excesses. 


d.  In  conjvuiotion  vrlth  i'econnaissance  of  the  supported  unit,  the 
FSA  Coi....mder  should  in  addition  to  other  considerations,  keep  the  foUovring 
poijits  x.n  mind  v:;:en  selecting  the  FSA  location: 

(1)  Current  or  likely  enemy  threat. 

(2)  Topography. 

(3)  Location  of  units  to  be  supported. 

(4)  Routes  available, 

(5)  Coimninicaticn  facilities. 

(6)  J-Ieather. 

(?)  Defense  arranrenents  available, 

(8)  Air  strip  capabilities. 

(9)  Movement  of  supplies. 
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(10)  Services  recuired, 

(11)  Engineer  effort  available. 

(12)  Safety  Distances  applicable, 

(13)  Local  labor  (if  used), 

5.  Statistical  Data:  See  Incl  1, 


1  Incl 
as 


LOY  V.  SCHRACK 
LTC,  Infantry 
Conunanding 


ROTH 
llAu  i.C 
Chief,  SFfO 
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STATISTICAL  DATA 


Issues: 


ISSUgS- 


Total  Average  Daily  Total  Average  Daily 

Class  I  (Rations) 


A 

107.837 

2.630 

97.076  2.367 

r> 

0 

1,600 

39 

1.600  39 

C 

68.214 

1.663 

57.410  1.400 

Class  III  (Gallons) 

jr-4 

529.8  13.6 

508.8  13.0 

AVGAS 

18.9 

.48 

16.1  .  .41 

MOGAS 

104,0 

2.6 

99.8  2.5 

DIESEL 

136,8 

3.5 

136.8  3.5 

Class  V  (Short  Tons) 

Reouisitioned  and  controlled  by  tactical  unit, 
ASr  Augnented  by  FSA  personnel.  . 

Class  IV 

512,73s/t 

13.4s/t 

512,73s/t  33.4s/t 

Unit  of  issue  as 
appropriate 


2.  Size  of  FSA  Force:  4  Officer,  0  VA),  3^  EM,  as  follows:  • 


Comnand  and  Gi^atrol:  2  19 
CLiss  I:  21 
Class  II  &  IV  5 
Class  III:  15 
Class  V:  21 


Services: 

Jlaintenance: 

Engineer: 


'3 


5 


%  ijq 
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3*.  Servicea  Rendered: 

Baths:  4O0COO 

Laundry:  123.000  lbs 

Grave  Registration:  21  processed 

4.  Maintenance  Perforrance:  Supported  FSA  only. 

5.  Forces  Supported: 

1st  Bi-igade,  101st  Airborne  Qiv 
2/17  Cav,  101st  Airborne  Div 
501st  Sign  Bn,  101st  Airborne  Div 
326th  Engr  Bn,  101st  Airborne  Div 
Co  D,  168th  Engr,  II  Field  Force 
Btry  6/27  Field  Arty 

'Dtry..^23.Eield  Atty 

•  «  •  «  ■ 

•  a*  • 

KACV,  Song  Be 
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